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Challenges
The Client, a leading telecom operator in the Middle
East, managing a workforce of over 200 developers

and 800+ services, was facing significant operational
challenges:

®* Fragmented Vendor Ecosystem

Different vendors used inconsistent processes and
tools, resulting in uneven QA quality and unstable
releases.

* No Centralized Performance Tracking

SLA compliance, test coverage, and defect trends
were not tracked in one place, causing manual effort
and delayed issue detection.

® Lack of Test Automation & QA Standards
Testing was mostly manual with no automation suite, no
quality gates, and no Cl/CD-integrated continuous
testing—slowing releases.

®* No Outcome-Based Payment Model
Without clear KPIs and test-based criteria,
performance-linked vendor payments couldn’t be
implemented.

® Limited Real-Time Visibility

Leadership lacked real-time insights into release
readiness, defect tfrends, and vendor QA performance,
impacting decisions.
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Our Approach & Solutions

Common Standardized Framework

Established a unified framework to streamline
vendor activities and bring consistency across
all workstreames.

Test Automation Enablement

Intfroduced a scalable automation framework with
Cl/CD integration, enabling faster regression
cycles and improved release stability.

Custom KPI Creation Mechanism

Enabled teams to define and apply project-
specific KPIs for tfransparent, outcome-based
performance measurement.

Automated Data Ingestion & Metrics Generation

Set up automated data ingestion, real-time
metrics, trend analysis, and alerting to quickly flag
compliance gaps.

Intuitive Dashboards & Stakeholder Reports

Delivered intuitive, role-based dashboards giving
leadership and teams complete visibility into vendor
performance.

Automated Invoice Generation Report

() Automatically generated vendor invoice reports
based on KPI compliance, ensuring accurate billing,
eliminating manual errors, and preventing
overpayments.
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RESULTS DELIVERED

o- End-to-End QA Implementation &
3,_ Documentation
Complete framework documentation
including QA processes, automation
guidelines, test strategy, and vendor
governance practices.

Unified Vendor Performance & QA
Management Framework

A single framework governing QA
processes, automation standards, SLAs,
and vendor performance scoring.

KPI & Quality Metrics Configuration
Module

Defined telecom-specific KPIs
covering test coverage, automation
rates, defect leakage, and QA cycle
efficiency.

Automated Data Ingestion Pipeline
Seamless ingestion of test execution
logs, automation reports, defect
data, and vendor SLA metrics.

Quality & Performance Dashboards
Real-time dashboards displaying
release readiness, defect trends,
automation pass/fail stats, and
vendor QA compliance.

Real-Time Alerts & Non-
Compliance Notifications

Instant alerts for test failures, SLA
breaches, high-severity defects, and
regression instability.

Invoice Compliance Automation
Report

Billing automated based on KPI and
quality compliance—linking vendor
payments to test performance and
delivery quality.
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BENEFITS & IMPACT

1. Real-Time Transparency

Stakeholders gained clear visibility
into test execution, defect trends,
automation status, and vendor
performance—enabling data-driven
release decisions.

2. Strengthened Accountability

Automated KPls and quality
scorecards ensured vendors were
accountable for test coverage,
defect quality, responsiveness, and
SLA adherence.

3. Significant Cost Savings

Outcome-based invoicing eliminated
payments for failed tests, poor-quality
deliveries, or non-compliant work—
reducing spend and improving ROI.
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