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A growing retail solutions provider needed a secure, Results Delivered
cloud-enabled system to overcome limitations in its
Point-of-Sale (POS) infrastructure. Their existing setup
stored data locally—making it vulnerable to loss, hard to
access remotely, and limiting real-time business insights.
The objective was to enable centralized visibility while
maintaining a simple, efficient user experience.

Real-time access to sales data

across locations via cloud-connected
dashboards.

Improved business continuity with
auto-backups and secure data
recovery options.

Challenges

Faster decision-making using
consolidated insights and
performance tracking

e Data Silos: POS systems stored data only on local
devices, leading to inconsistent reporting and no
centralized access.

¢ Security Risks: Lack of backups increased the risk of
data loss due to hardware failure or manual error.

¢ No Remote Access: Business owners and managers
couldn’t monitor sales performance or analytics
remotely.

¢ Limited Insights: Without a cloud layer, data couldn’t be Scalable foundation to integrate
used effectively for decision-making or optimization. {fj inventory, billing, and customer loyalty

features in future phases.

Seamless POS operations with no
disruption to existing in-store
workflows.

Solutions

e Developed a cloud-synced POS platform to sync sales data in real time from local devices to a secure central
server.

e Enabled web-based dashboards with intuitive Ul to provide business owners remote access to key metrics.

e Designed seamless data synchronization mechanisms via APls to prevent duplication and data mismatches.

e Built customizable reports and insights, helping managers identify trends and act on performance data.

e Ensured robust data encryption and backup protocols to safeguard information integrity.
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